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Education and training as well as practical research are to be 
understood as investments in sustainable logistics and the 
development of trans-Asian transport corridors. 

 Development of a “German–Chinese Centre for 
Logistics (DCL)” with a focus on:

- Academic education
- Vocational training
- Practical research
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Trans-Eurasian transport corridors are:

• Part of a sustainable infrastructure and (regional)
economic development policy;

• Sustainable orientation;

• Planning, implementation and description depend on   
best qualified people;

∑ Best universities and companies in Germany
and China should therefore promote the best talent
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European–Chinese
Centre for Logistics as an umbrella organisation for offers and 

establishments (as a network for existing logistics-related offers in Germany and China)

Academic education +
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Future-oriented logistics education and training

Vocational training
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Will be taught in the form
of Master's degrees

The best graduates will move on
to a PhD programme offered by
the ECER

Structure of “Academic education in (green) logistics”
within the ECL project

University 1

University 2

University 3

•

•

•

University 1

University 2

University 3

•

•

•

GermanyChina

If Master's degree
is available

German–Chinese
PhD studies

“Sustainable logistics”

Target persons for future
(vocational) training and
partners in the think tank

University 1

University 2

University 3

•

•

•

University 1

University 2

University 3

•

•

•

ChinaGermany

Best Bachelor's students 
from China/Germany

European–Chinese Centre for Logistics (ECL)
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ECL: Strategies and 
aims of academic 
education

European–Chinese Centre for Logistics (ECL)

Zielsetzung 1: 

Zielsetzung 2: 

Austausch bester deutsch-chinesischer Studenten

Weiterqualifikation und Vermittlung bester deutscher und 
chinesischer Absolventen aus Master-Studiengängen im
deutsch-chinesischen PhD-Programm „Nachhaltige Logistik“ 
vermitteln

Kurz- bis 
mittelfristiger 
Auf- und Ausbau 
über ECL

langfristige 
Zielbetonung 
von ECL

beste Bachelor-Studenten eines Jahrgangs mit 
qualifizierten Sprachkenntnissen

Masterstudiengänge an deutschen und
chinesischen ECL-Universitäten
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beste Master-Studenten eines Jahrgangs
qualifizieren sich für das PhD-Studium

deutsch-chinesische PhD-Studium
„Nachhaltige Logistik“

Einrichtung einer deutsch-chinesischen
Graduierten-Schule
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“Vocational training” module and tasks

European–Chinese Centre for Logistics (ECL)

6

Prof. h.c. Dr. Johannes Weinand, Head of the Amt für Stadtentwicklung und Statistik (Office for Urban Development and Statistics) Town Hall of Trier City

Traffic
development

(Mobility 
management)

Trimodal
freight traffic

Trans-
Eurasian
transport
corridors

Emergency
logistics

Logistics 
real estate

Academic education

Vocational training

Research

“ECER modules” key

Economy

Ecology

Sociology

Law

“Departments” key

Sustainable 
logistics

Research focuses 
“ECL”

European–Chinese Centre for Logistics (ECL)
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German–Chinese committee “Sustainable 
logistics” chaired alternately by the respective 

specialist minister

Substantiation of a German–Chinese research programme 
“Sustainable logistics” and, in particular, development and 

initiation of (research) projects

Topic forums

Planning, implementing and 
following up on the think tank 

(with focus topics) 

Annual experts'
conference on 

selected focus topics

German–Chinese think tank
“Sustainable logistics”
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“Research and development perspectives for ECL” module

European–Chinese Centre for Logistics (ECL)
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Semester 5 and 6 in Germany: Draft and completion of PhD thesis and examination 
(PhD thesis)

Semester 4 in China: Continue empirical work and coordinate with the
authorities as well as preparing for semesters 5 and 6 (interim report)

Semester 3 in Germany: Evaluation of the field results, update
the schedule as well as preparing for semester 4 (interim report)

Semester 2 in China: Empirical work and setting up an actor network as well as 
preparing for semester 3 (interim report)

Semester 1 in Germany; Theoretical and methodical foundation work, preparation for 
semester 2 (interim report)

ECL: PhD programme as part of academic education

Best Master's students from 
participating Chinese universities

Best Chinese Master's students 
from the participating German/

European universities
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Connecting the PhD programme, research and training (I)

European–Chinese Centre for Logistics (ECL)
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Connecting the PhD programme, research and training (I)

Implementing and 
evaluating 

introductory, main 
and follow-up 
seminars to 

further develop 
the courses

Offensive gathering 
of the requirements 

of practitioners
regarding their 

(research) plans
in their respective 

subject area

Output in the form of 
suggestions for the 
“Research/think tank” module

= Input for think tank 

Research/
think tank

Output in the form 
of project results

= Input to update 
the training 
programme

Research/
think tank 

Updating the 
curricula of the

academic 
education

Example:
ECL vocational training on planning 

traffic development/mobility 
management 

European–Chinese Centre for Logistics (ECL)
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Interdisciplinary approach by ECL

European–Chinese Centre for Logistics (ECL)
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Research topics

1. Developing hinterland traffic in China

2. Developing and expanding logistics centres in Western, Northern and Central 
China

3. Chinese investments in the logistics infrastructures in Germany

4. Emergency logistics

5. Cooperation possibilities for German and Chinese logistics companies
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European–Chinese Centre for Logistics

Research
(think tank)

Vocational trainingAcademic education

Strategic
level

Operative
project level

Cooperative
level

Partners for 
(vocational)

training in 
Europe and 

China

University 
partners 

in
Europe and 

China

Organisational structure of ECL

European/Chinese 
research teams for 

selected research topics in 
Germany/China

with: with:                                           with:

in in                                          in

C o o p e r a t i o n   c o n t r a c t s
(in the sense of performance contracts for framework agreement)

European–Chinese Centre for Logistics (ECL)
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